Gwinnett County Animal Task Force Agenda
December 27, 2011
7:00 p.m.
884 Winder Highway
Lawrenceville, Georgia

l. Introduction and Welcome
Il. Overview
A. Committee Role/Goals
I1. Organizational Issues
A. Structure of Committee
B. Meeting Structure — agenda, participation, discussion, decision making and
public comment
C. Record of discussion and decisions of Committee and public comment
D. County Support

V. Presentation of Information

A. Animal Welfare and Enforcement Center Information Packet
B. Tour

V. Future plans
A. Work Plan
1. Plan and Deliverables
2. Subcommittee and subcommittee assignments
3. Timetable
B. Next meeting arrangements/schedule
VI. Public Comment

VII.  Adjournment



